
OFICINA MUNICIPAL DATOS (OMD) 



QUÉ OFRECEMOS 

 Conocimiento 

 Complementariedad (enriquecer BBDD) 

 Replicabilidad 

 Escalabilidad  

 Casos de uso 

 Tecnología 
 



COMPLEMENTARIEDAD 



CASOS DE USO 



Seguridad, Governanza y Procedimentos 
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Interfases City OS 

Entrada de Datos (Batch y Online) 

Aplicaciones y Servicios 
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TECNOLOGÍA 
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CONCLUSIONES 

 Es clave alinear expectativas  
 Burocracia (asociada a transparencia) retrasos y complicaciones: redacción acuerdos 

(data sharing agreements)  
 B2B está claro pero ¿B2G?  
 Financiación EU actuando como “trigger” 
 GDPR “NO” es un “stopper” 
 Huir de proyectos macro, adopción “Agile” 



LECCIONES APRENDIDAS 

 Implementar herramientas de negocio “Data Cooperation Canvas” en fase 
temprana: 

 Definir la motivación de cada socio 

 Establecer modelo de negocio 

 Aprovechar tecnologías ya existentes: abiertas y con estándares 

 Alinear las necesidades a recursos técnicos y humanos existentes 

 Planificar en función de la burocracia 
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Data Cooperation Canvas 

Data & Technical 

Governance model 
How are rules, norms and actions 
structured/sustained/regulated to control the data exchange?  

Implementation model 
What approach will be used for realizing and implementing the 
data exchange.  

Technical infrastructure characteristics 
What kind of technical infrastructure is needed for the data 
exchange? 

Technical concepts/models 
What technical concepts or models need to be in place for the 
data exchange. What MIMs are implemented and how are they 
implemented? 

Organisational 
WHY 

Key partners 
EFACEC: 
Porto Digital: 
Energy Agency: 

Resources 
What organizational resources are required for this data cooperation? 
What resources are available already? What needs to be done to get all 
required resources?  

Business case 
What are the costs of the data exchange? Who is paying? What are the 
revenues? Who is profiting? What compensation, fees or other 
financials are needed? 

Shared data flow 
What steps are performed as 
a shared process in the data 
exchange? What steps are 
done individually?  

Data & data source 
What data is exchanged? What are the data sources used? 

Context 
What is the business context that creates the 
opportunity/necessity for data exchange? 

Interoperability 
How can the data be uniformed/standardized/combined? What shared concepts, languages, formats, or 
methods can be used? Is it hard to combine all the data? Or are standard definitions available? What data 
standards & formats are used or need to be used? 

Added value data exchange 
Why will this data exchange succeed? What is the 
added value for participants? 

Individual    
shared 

Motivation & objectives 
What is the motivation for the key partners to join 
the data exchange? What are their main 
objectives of participating? 

Current status 
 

What is the current status of the cooperation Exploratory stage                      Preparatory stage Implementation stage                          Operational stage Scaling stage 
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